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“Perceptive, intuitive, thoughtful, provocative and bold ... with a
roguish sense of humour.”

Statement of Purpose:
| Coach and Facillitate leadership teams by helping people to work passionately well
together. To contribute to success and happiness.

About me:

Stephen Garber, CEO of Third Level, is a strategic advisor and coach to CEOs and
executive teams. He engages in large scale transformation projects across the U.S.
and internationally. Driven by a relentless passion to help business leaders achieving
their goals in both business and life, Stephen has coached clients across a wide range
of industries. Industries included are IT transformation projects, financial services,

real estate, construction, and health care. Stephen strives to help their teams be

fully engaged, passionate and successful.

Stephen challenges people to approach things in a more positive and productive
manner in areas needed for growth. He achieves this through using and teaching
his own unique brand of Applied Emotional Intelligence. The goal is to minimize
impediments to personal, team, and business success. Stephen’s work as an
executive coach, leadership strategist, speaker and author has lead him to be
known as a charismatic and engaging thought leader. He successfully identifies
and implements the behaviors executives can adopt to lead them to their
greatest success.

Outcomes - What you can expect from our coaching partnership

Maximize your team'’s talents

Allow your team to collaborate with enjoyment & superior results
Understand your engaging personality strengths

Learn your unique personality advantages to increase your bottom line
Enjoy increased synergy in your office: enhanced cooperation and creativity

Education/certifications
e Founder and CEO of Third Level

e 1975 Tufts University Cum Laude graduate

e Author of numerous motivation articles in USA and UK

e Featured expert on national and local television talk shows CBS,
NBC and Fox

e Lecturer at FAU on leadership from 2009-2013

e Member of ASTD

e Member International Coach Federation
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Select Client List

Accenture

Campus Management
Delray Beach CRA
Grunenthal
HomeSafe

Jannel

Janney Montgomery
Scott, Oppenheimer

Lagan
Lloyds Banking Group
PwC

Rolls Royce, British
Nuclear Group

South Florida Business
Journal

UBS
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Testimonials

Richard Lumb, Group Chief Executive - Financial Services Accenture - Stephen Garber and
Third Level have been coaching our senior executives and senior managers both individually and in
teams since 2004. They have shown a good grasp of our business and people development
objectives and successfully helped us to achieve them through coaching skills and outstanding
team facilitation. While emotional intelligence may seem to many like a soft skill frill, we have found
the unusually grounded applied Emotional Intelligence Approach Third Level brings to be of value to
raising individual and team performance — and very helpful with client relations. We've very gainfully
employed Stephen and his team with both geographic management and teams leading very large
projects — with great success and benefit.”

Nick Williams, Managing Director — Digital, LIoyds Banking Group - I'm a better leader,
husband and father as a result of the work | do with Stephen. I've engaged the programme with
multiple teams over 12 years, and we continue to generate exceptional business results. | see the
programme as my gqift for all those who I've worked with and led. Without exception, they feel much
better about themselves and the world they live in - delivering measurable business improvement
through engagement as inspiring leaders of high-performing teams.

Gary Press, Owner and CEO of Lifestyle Management Group - Steve has repeatedly shown an
innate talent to quickly capture the attention and build trust with the people in my businesses -
particularly those in leadership positions. Once this happens, truths become unlocked and problems
become solved. He delivers in an entertaining and engaging fashion that produces creative team
work and bottom line profits.

James E. Buckner, CEO, Cuero Medical Clinic - You managed to create a sense of unity among
a group of cynical, mistrusting and defensive physicians, and — even more impressive — it is two
years later, and the gains from the last visit are still maintained. | appreciate your ability to so
quickly understand the desired outcomes and to effectively get to the core issues...and help us
work through them. It has been a rewarding experience and an unmitigated success.

Matthew Ladika, CEO, Home Safe - Stephen and his team at Third Level have been a tremendous
asset to Home Safe. From day one we have been reaping the benefits of more clarity,
effectiveness and enjoyment of our work. Personally, | can’t thank him enough for his coaching and
expertise. | have grown, and because of that, this agency is in a much better position moving
forward.



